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MINISTRY OF COMMERCE, INDUSTRY AND COOPERATIVES
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File Ref: CIC: 24/34 Date: 13" May 2014

Minntes of Tler 1 Appraisal Commiltee (TAC) meeting for E1F Tier 1 Proiect Proposal

Stakeholders Precent

Full Name Job Tijle B Divistuns/Organizations |
Manikaoti Tinsean {Chaicman Sceretary _ Ministry of Cammerce, Indusiry & Covperatives '
Momoe Kaam Ag. Director Business Promotion Centre

i Chad Muorris Business Advisor Kirib&ti'{’_‘hamhel'_gfv Commeree & [ndustry

i Samson Qdhiambe Trade Polisy Advisor [ Trade Prosmetion Division .
Tuiai Tabgi UNDP Program Anafvst PIINDP Kivioat )

_Tiroa Roney - IHractor . Business Rugulatory Censrs
Roren Lritai Senior T'rade Promolion Officer; Trade Promation Division

Mwariclon Tembava (Secretacial} | Industry Promotion Officer [relusty Promotion Division

1. Opening Bemarks by Ag Directur of BPC

Tha meeting commenced at 10 am with a wannth welowme and 3 brief inroduction of the agenda, The
meeting marked the successtul compledion of BEF tier b project proposal to aczess 1UF ey 1 project fund and
to enzble the (oesroment of Kirthaii 1o have helwer aceessible Lo aid for tradz. The parsicipation ol various
stakebalders emphasized the (b ownership of the EIF project by the Government of Rirhati and the stong
support © the Minstey of Conunerce, Industry & Cooperatives 19 2¢U s u champion on trade related jssues.
He extended an apalagy From the Scorclury, (EiF Focal Maim) mar ke will come Jate to join the meeting as he
fud apotlier urgen: meeting o atend,

2. Presentation by Ae, Direcfor, BPC on the IV tier | project proposal

Ag. Direstor of BPC gresented on a briel backygraend of the EIF tier [ projeet proposal o enlighten
stalesholders abowl the Project title, Main Implementing Tatity, Mational Implementing Entity, Projza
Duration, Project Costs and (he brivf introduction an the project activities, project outputs and budget undes
EIF ticr 1 praject propasal, During the presentation there were few valuable comments and sogeosiion jrom
stakeholders on the project activities and 1he budget. The conuienis and supgestions fram stakeholders during
the presentation are cleady highlighted as fellows:

% . 3 i e AL
Chad Moreis from EWhat is the rele of the A Dircetor, BRC, mentioned that
Kirihat Chamber of Intermitiosal Trade Advisor (174) Ihe role 0f FEA under BIF gier |
Commereed Tudiisiry Unider the T tier b projoce? Project wits Slearly idenlified in
{(KCCN The Terms of Reference in the !
) EIF tier | project proposal 3
Chad Morris Supgestion 1o engage MOIT alall iy the Ag Divector, BPC seated tha
(RCCh Imptememation of project activitizs as part of relevant )

i
%\;@ - N



P

Capacity building of MCIC stalf

staf! from ditferent divisions witl |

be identilied 1w engage In the

| tnplementation ol she project

" acivittes, The mueting agreed that |

- retain the skills by officers of the

this suggestion will be looked a1 as
te the nature of e Job in order 1o

Ministry and o avoid worle
overloaded and offectiveness in
cirrying out fhe job.

Ralevant stadl of MCIC and other
fine ministrias ars Ihe targeted
heneficiartes of TIT Capaeily

Samsar Qdhiambo
{Trade Policy Advisur)

Suggrested the nead 10 idenlify the sequence of activitjss

for gffective colerance during the project
implementation, Emphasised on the need to develop the
rade palicy framework to justify the pessitle arous

ol diree project Intervenzions.

butlding and Training Plan.

The meeting ageed w conaider the
propasul and for the TPA to start
warking on the sequencing of
activities so that it can be vasily
followed and iniplemented onee

the BV project is starsed,

Chad Morris
{Business Adviser, KCClY

Want t2 elarify the need for assisting
and steengthening eollaboration and dialogue betwesn
Government Miniszries and Devetopment partners.

it wis noted that chere wag a poor
conrdikation and conuumication
betwaen govermment ministries,
Dialoguc and collaboration is wol
that effective yer so there is a need
tw establish a mechanisin o
pranwse amd improve collaboration
anl dislogue between governnient
ministries with siakehotders and
developrient pariers.

Chad Morrix
{Business Advisor, KCCH

Need clarilieation on the

Suppart grant w KCC! under
Budeet Code 72600 as e aclivities
Are not clearly identified.

Samson Odhiambo
(‘Tracle Policy Advisor)

Suggestion on the need to crente ir'.u:mshiﬁ”]"rcgram for
tfresh eraduates in the fisld of business, develupinent
Studies und law, Such programame waould assist in
develaping a pool of trade and business

Peafessionals in Lhe country.

" Samson Odhiambo
{Trade Polivy Advisor)

Suzpestion on the need 10 batanse the inlerest of all
stakvholders in terms of grant suppart. For instance,
there is need to provide direct arant suppart 16 strengthien
e veice of the civil society organisations on Beannmic
issues, There wos concern that giving a direct gram
support 1o Private secioe Organisstion would only
develop business interest withow consiclering

the consimers interest  inth account.

CEAMAK

Secretury, (G Focal Poing)
pointed out that KCCT will be
tasked to idenlify those aclivities ta
be implemented and o cequas!
funding from thie EIF project 1o
undertake those activities.

This will be agrecd between
MQIC and KCCHL

It is well nated by the Secratary,
EIF Focal Point and it will

be consiclered.

This is noted as i iz vital W

strike the balance in supporting
Privale businesses (K CCY

and NGO

Women  Federaticn

Kiribatil.

)
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3. Clesing Remarks by EIF Focal Point/Secretary MCIC

The £iF Focal Point expressed a gratitude to stakeholders for their vaiuable contribution ta
EIf tier 1 project praposat as it had implied the strong commitment of stakeholkiers to
support the implementation of EIF tier 1 project activities. The EIF tier 1 project proposal
was officially recognized by the Ministry of Commerce, Industry & Cooperatives, EIF
Stakehelders in Kiribati and the Government of Kiribati and it was ready to be submitted to
EiF Executive Board for approva,
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